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Letter to the Stakeholders 

 

ST. MONICA-ST. MICHAEL SCHOOL 

79 Summer St, Barre, VT 05641   

(802) 479-5015 
office@stmonica-stmichael.org 



 

 

Dear St. Monica - St. Michael School Stakeholder, 

As St. Monica - St. Michael underwent some administrative and faculty changes in 2016, the need for an updated Strategic Plan was 
decided upon.  As the school embarks on the NEASC process in 2022 and 2023, it’s been determined that the Strategic Plan needs to be 
updated and revised to help ensure the legacy, history, and commitment to our student success continues for the years to come.  
Through an in-depth evaluation of the current environment of SMSM, we have determined and developed goals and objectives that 
address the areas of opportunity, growth, and the evolution of Catholic Education. 

 
When updating and revising the Strategic Plan, a committee was established composed of administration, parish clergy, faculty, and 
advisory school board members.  The committee focused on several pillars on which the school rests Catholic Culture, Academics, 
Resource Planning, Strategic Leadership, Enrollment Management, and Student Life.  The goals and objectives contained within the 
Strategic Plan are constructed to assist us in continuing our emphasis on offering a faith-filled, challenging educational environment 
throughout all grade levels that establish a solid foundation for each child’s future success.  

 
This Strategic Plan was made possible with the support and assistance of all those on the committee, the greater St. Monica - St. Michael 
School community, and all those individuals who took the time to assist with the plan; we want to thank you for your continued support 
of our school.   

 
Please review the goals and objectives of each area addressed in this document.  We thank you for your time and prayers for successfully 
implementing our Strategic Plan. 

 
Your continued support of St. Monica - St. Michael School is greatly appreciated! 

 
Yours in Christ, 

 
 

  

Fr. Pat Forman,     Mike Alford,       Steve Simpson, 

Pastor          Principal          Chairman 

St. Monica Parish     St. Monica-St. Michael School     School Advisory Board 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Historical Background 

    



 

 

 

 

St. Monica - St. Michael School originally existed as two separate schools within the Diocese of Burlington.  St. 

Monica School was located in Barre, Vermont, and St. Michael School in Montpelier, Vermont.  While both schools 

possessed a rich history of Catholic education in Central Vermont with many devoted parents, viability became a 

challenge, and so in June of 2008, the decision was made by the then Bishop Salvatore Matano to consolidate the two 

schools into one, located at the Barre campus, home of St. Monica School and previously Marian High School.   

 

With the decision to merge the schools came many challenges, the most significant being the building of a sense of one 

school community while at the same time dealing with the emotions families were experiencing due to the changes.  

Much progress occurred in this area due to the dedication and work of Principals Jennifer Tosi and Patty O’Mahoney 

during the merger and transition, along with the dedication of the school board and parish pastors at that time. 

 

In general, the school community became united with financial support from both parishes, but unfortunately, the 

number of families coming from Montpelier declined to begin in 2008. St. Augustine Parish Decided to decrease its 

$50,000 support to $25,000 in 2020-21 and is seeking to phase this support out entirely eventually.  

 

Changes were in store for St. Monica - St. Michael School beginning in July 2015 when Brenda Buzzell took on the 

role of Principal and again during the 2016-17 school year when there was a significant staff turnover due to 

retirements and staff seeking other occupations.  Another followed these changes to the parish and school community 

with the changing of pastoral leadership in 2018, when the pastor, Peter O’Leary, left the priesthood in February and 

Bishop Christopher Coyne appointed Fr. Patrick Forman in May, pastor of St. Monica Parish.   

Our History 



 

We recently welcomed a second priest to the St Monica Parish, Fr. Robert Murphy, ordained in July of 2021, to a 

three-year appointment. Fr Julian Asucan presently continues as pastor of St. Augustine Parish.  

 

From 2017 to the present, staff has remained stable with minimal yearly turnovers.  In fact, due to a significant 

continuing increase in enrollment, new staff and faculty positions have been created to accommodate our growing and 

thriving school. Gradually blended classes have grown to two Pre-K Classrooms and self-contained homerooms for 

Kindergarten-Grade 8.  Grades 6,7,8 are now an actual middle School model with teachers specializing in content and 

students switching classes in core and special content classes of Art, Music, Physical Education, Spanish, and 

technology. These classes are also part of Pre-K through Grade 5 experiences, with the addition of a Library for Grade 

3. School sports of X-Country running and Basketball have been added for Grades 5-8. Enrollment grew with slight 

fluctuations from 74 students in 2015-16 to the current 141 for the 2022-23 school year.  Current faculty and staff have 

established a collaborative team vested in best practices and knowledge of the current research-based curriculum, using 

strategies to support all students to become successful learners. 

 

St. Monica - St Michael School continues to live its mission and flourishes because of all stakeholders' dedication, 

commitment, and hard work in its past, present, and future success.  The faculty, staff, administration, school board, 

and parish priests help create an environment that nurtures academic excellence, personal growth, and responsibility in 

an atmosphere of the Catholic Faith and values.  

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Our Mission 



 

OUR MISSION  
 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

Mission Statement 

 
St. Monica - St. Michael School’s Mission is to nurture 
students with spiritual, intellectual, and physical 
growth.  We share an active appreciation for learning 
and a love and respect for God, self, and others.  Our 
school is where faith, friendship, and knowledge grow! 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Our Vision 

      



 

 

 

 

 

 

 

 

• To support and educate in the mission of the Catholic Church. 

• To provide educational and spiritual support for new and current families. 

• To provide the foundational values of our Catholic faith and promote our Catholic identity through curriculum integration. 

• The Catholic identity of our school will be evident to all through faith integration in all subject areas. 

• Teachers and administration will grow in proficiency in recognizing educational best practices. 

• Teachers and administrators will be able to analyze and utilize test data to modify instruction based on the needs of individual students. 

• Students will continue to grow in knowledge and proficiency in all subject areas. 

• The school will have a strategic enrollment management plan to help grow enrollment. 

• The school will continue to try to provide tuition support to families through scholarships when funds are available. 

• All constituents will recognize the governance and leadership structure of their school. 

• The salary scale for teachers will increase yearly at a percentage rate the school can support. 

• The schools and parish will continue to foster a collaborative working relationship and mutual support of each other. To achieve this vision, the 

following strategic plan outlines goals and tasks to help ensure the school's long-term vitality and availability of Catholic education. 

 

 

OUR VISION 

 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Methodology and Strategic Pillars 



 

 

METHODOLOGY AND STRATEGIC PILLARS 
 

 

In entering the New England Association of Schools and Colleges (NEASC) re-accreditation process, it was thought that a 

revision of the school’s strategic plan was needed.  The result is a more concise and visual representation of the journey St. 

Monica - St. Michael School (SMSM) is on with its mission. 

 

This strategic plan results from a month’s worth of contemplation, discussion, and prayer.  Because of the dedication of St. 

Monica - St. Michael School Board members, school administrators, faculty, staff, parents, and community members, this 

plan was formed based on a revision of the original plan that functioned as a guide from 2017 to 2022. 

 

This strategic plan creates a “road map” for the immediate and long-term future of SMSM that would have a defined time 

frame, be easy to communicate, and offer a clear implementation.  

Also considered was the current climate of Catholic Education today, and so we decided on the following focus areas or 

pillars: 

 

● Catholic Identity and Culture 

● Academic Excellence and Student Life 

● Enrollment 

● Governance and Operational Vitality 

● Facilities 

 

 This strategic plan was designed to promote the SMSM mission and vision further; the goals and objectives presented in this 

document are ones full of hope and promise for the future of St. Monica - St. Michael School.  

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Catholic Identity and Culture 

 

ST. MONICA-ST. MICHAEL SCHOOL 

79 Summer St, Barre, VT 05641   

(802) 479-5015 
office@stmonica-stmichael.org 



 

CATHOLIC IDENTITY AND CULTURE 
Standard  

St. Monica - St. Michael School will provide a Christ-centered learning environment that allows spiritual growth, strengthens the bonds with our 

Catholic community, and produces students who realize their full potential as children of God. 

Goals Objectives Action Steps 

A:  Core Values  

Clearly articulate the Mission Statement and core 

values we strive to embody as members of the St. 

Monica - St. Michael student body, faculty, and 

leadership. 

 

All students must understand the school Mission 

Statement and its meaning and purpose. 

 

To share in the school’s vision for itself and the 

student as an individual. 

 

To help develop Christian values to help guide 

students in the present and future. 

 

To better understand why our core values are 

important and relative to the Christian faith. 

Teach the components of St. Monica - St. Michael’s 

Mission Statement and its meaning in the school’s 

purpose and life and reinforce this throughout the 

school year. 

 

Ensure the continuation of the Mission Statement 

is posted and visible throughout the school and 

referred to in all communications. 

 

Support the school’s values by participating in all 

grades K through 8 in mass together as a school 

family with the readings and homily explicitly 

directed to the student body. 

 

B. Education Reflects Catholic Faith  To encourage and support students to actively live 
out Christ’s mission through exposure and 
opportunities in which they experience their faith 
infused throughout all subjects and aspects of 

Create more opportunities for students to be 

involved in community service during the school 

year. 



 

Ensure that St. Monica - St. Michael student body 

receives an education that reflects our enduring 

commitment to the Catholic faith. 

 

 

school life. 

 

Utilize the Middle School Students to engage with 
younger students in spiritual mentorship and/or 
learning. 

 

 

Utilize the Middle School students to engage 

younger students in spiritual mentorship or 

learning with older student members. 

 

Provide opportunities for students in all grades to 

participate in faith-oriented activities. 

C. School - Parish Bonds  

Strengthen the bonds between the school and 

parish communities. 

Develop a communication strategy to recognize 
the participants of service activities to the school 
and parish communities. 

 

Provide opportunities for parents/parishioners to 
participate in acts of service for our community. 

 

 

Create a parish calendar of service activities the 

school community can take part in 

 

Provide parish news in the weekly school 

newsletter and during parent gatherings. 

 

The continued participation of parish priests in 

educational functions. 

 

 

D. Presence of Christ  

Celebrate the presence of Christ in our community. 

 

Provide students with opportunities to practice 
many forms of prayer and service to promote 
lifelong active faith formation. 

 

Please provide examples of Christian identity 

through the words and deeds of our staff and 

student body. 

Continue creating a welcoming atmosphere in the 

school by modeling mutual care and respect. 

 

Continue to celebrate the Eucharist weekly and 

other sacraments as a school community, and 

participate in the Mass as age-appropriate 

(readers, altar servers, gift bearers) 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Continue to provide leadership opportunities for 

students at school Masses, Confessions for grades 

3 to 8, and training and coordination with priests 

for altar servers. 

E. Consistent Feedback  

Provide consistent feedback, with measurable 

results, from stakeholders regarding Catholic 

identity. 

To gain a clear picture of how students, faculty, 
parents, and the parish view the school and 
community. 

Annually solicit feedback from the school 

community to assess Catholic identity. 

 

Regularly solicit observational data from faculty 

and spiritual leaders about students’ spiritual 

growth and character-building opportunities. 



 

 

 

 

 

 

 

  

Academic Excellence and Student Life 

ST. MONICA-ST. MICHAEL SCHOOL 

79 Summer St, Barre, VT 05641   

(802) 479-5015 
office@stmonica-stmichael.org 



 

ACADEMIC EXCELLENCE AND STUDENT LIFE 

Standard 

St. Monica - St. Michael School will offer an effective curriculum program (both academic and extracurricular) that addresses the students’ needs for 

personal growth, fulfillment, and preparedness for life.  

 

Goals Objectives Action Steps 

A. Curriculum  

St. Monica - St. Michael School will offer its 

students the support of the needs of diverse 

learners and a curriculum for academic excellence 

that prepares them for success in whatever high 

school they attend.  

Ensure that the K-8 curriculum in each core subject 
is consistently communicated to the students and 
their parents.  

 

Help students become independent self-starters 
capable of accessing and retrieving information 
that complements the classroom curriculum. 

 

Teachers will understand and utilize best practices 
for teaching standards. 

 

Monitor and collaborate on individual student 
growth to ensure optimal outcomes. 

Continued use of IXL as a means of enrichment and 
assessment. 

 

Enhance the development of critical thinking skills 
in all academic areas. 

 

Attendance at professional development sessions 
regarding best practices in education both on-site 
and/or offsite. 

B. Math and Reading  

St. Monica - St. Michael School will exceed local 

school performance targets in reading and math. 

These two areas will be marked by the students’ 

Communicate that the school uses a more 
personalized approach for math and reading that 
maximizes the growth of each student.  

 

Students needing reinforcement will be provided 

Using the STAR360 assessment and remediation 
tool to reduce the number of students in the 
bottom two quartiles in math and reading while 
increasing the number of students in the 
highest/above average quartiles and student-



 

hands-on ownership of their learning skills and 

include collaborative exercises in the school. 

 

 

with appropriate and available services to meet 
their individual needs through intervention and 
enrichment opportunities offered by the school 
faculty during and after school. 

 

Establish scheduled data checkpoints for collecting 
individual student data. 

measured data reporting. 

 

Designated faculty will provide pull-out or after-
school intervention sessions. 

 

An after-school Enrichment Program will be 
established to address the needs of students who 
can attend. 

 

C. Other Academic Programs  

St. Monica - St. Michael School will increase its 

focus on STEM and other specialty programs. 

Graduates shall increasingly qualify to enter high 

school in honors classes. 

Communicate with students and their parents. The 
goals of all Special Content programs of: 

Spanish 

Art 

Music 

Band 

Technology 

Physical Education 

 

Offer a new language in the curriculum.  

 

Investigate after-school programs for students who 
want to expand in STEM or other areas.  

 

Investigate additional field trips that align with the 
curriculum. 

D. Extracurricular Programs  

St. Monica - St. Michael School will complement its 

academic programs with diverse extracurricular 

activities to capture students’ interests, aptitudes, 

and talents. These programs will be run jointly by 

the school faculty and parents in a structured and 

sustainable way. 

Communicate the extracurricular programs 
offered by the school and identify gaps and 
redundant activities.   

 

Inform parents about the choice of programs 
available throughout the year at the beginning of 
the scholastic year. 

Develop a resource plan for extracurricular 
activities so that programs requiring articles other 
than standard school supplies and storage will 
have the materials and space within the school 
premises. 

 



 

 

  Enrollment 

 

ST. MONICA-ST. MICHAEL SCHOOL 

79 Summer St, Barre, VT 05641   

(802) 479-5015 
office@stmonica-stmichael.org 



 

ENROLLMENT 
Standard 

St. Monica - St. Michael School will establish, maintain, and improve upon approaches to increase enrollment with an emphasis on affordability and 

accessibility.  

 

Goals Objectives Action Steps 

A. Recruitment/Retention  

Develop a methodology that establishes 

ongoing recruitment activities throughout the 

year as well as for the retention of the 

current St. Monica - St. Michael’s school 

community. 

Communicate to the St. Monica - St. Michael 
School community that we ALL should be 
committed to the growth of our school 
family. 

 

Establish a strategy to appeal to a broader 
student population (non-Catholic, special 
needs, etc.). 

 

Develop a strategy for pupil retention based 
on concerns/struggle information collected. 

 

Improve communications to St. Monica - St. 
Michael School families to support 
recruitment activities best. 

 

Increase the school’s online presence on the 
platforms used to communicate information 
about the school in general and every day.  

 

 

B. Budgeting  

Improve the overall budgeting process and 

communications on the financial wellness of 

St. Monica - St. Michael School. 

Document the activities undertaken during 
the budgeting process to keep them in line 
with what is best for the school’s financial 
stability in the immediate school year and the 
future. 

 

Establish a mid-year analysis process on 
budgeting vs. costs to properly document any 
cost overruns or shortfalls that may have 
occurred during the school year. 

 

Allotment of a specific budget amount to be 



 

Maintain a consistent balance of the budget 
as the school year progresses. 

 

 

used in outreach through advertisement and 
printed information on the qualities of St. 
Monica- St. Michael School to be used in the 
recruitment of new students and families to 
the school community. 

 

 

C. Fundraising  

Develop a methodology that establishes and 

improves upon ongoing fundraising activities 

throughout the year for our current St. 

Monica - St. Michael School community. 

Create a living document within St. Monica - 
St. Michael School community that catalogs 
all current fundraising activities conducted by 
various people and organizations. 

Establish a fundraising calendar that identifies 
possible conflicts with other local nonprofit 
organizations to maximize fundraising during 
events.  

 

Evaluate current fundraising programs to 
determine their current success and make 
recommendations on changes, such as 
improving or discontinuing certain events. 

 

Institute new fundraising events that will 
attract more and easier participation. 

 

Develop a separate fundraising plan for all 
these activities in coordination with the 
governing body. 

 



 

D. Marketing 

Increase awareness and importance of 

Catholic education at St. Monica - St. Michael 

School to parishioners and the greater Barre 

community. 

Ensure that St. Monica - St. Michael School 
maintains a positive reputation amongst 
current families and the wider community. 

 

Ensure that staff is aware of their role in 
enrollment and marketing, as well as 
retention of students, and see themselves as 
an essential part of that team. 

 

Expand local alumni involvement by 
communicating recent St. Monica - St. 
Michael School achievements and requesting 
their support by spreading that information. 

Recognize and market achievements of St. 
Mary’s school through the parish bulletins, 
from the pulpit, and the school’s internet 
platforms (School website, Facebook, 
Instagram). 

 

Investigate the possibility of creating a 
business partnership outreach program that 
can assist with including St. Monica - St. 
Michael School as part of their marketing 
strategies (i.e., realtors, local offices, etc.)  

 

Create an ‘Alumni space’ on the school’s 
website and an Alumni Directory as a way for 
Alumni to reconnect possibly. 

 

 

E. Tuition Assistance Funding 

Develop additional tuition assistance funding. 

Establishing ways to bring in more funding to 
St. Monica - St. Michael School’s tuition 
assistance program  

 

To better communicate with existing and 
prospective families about the availability of 
tuition assistance. 

Establish estate planning sessions for 
parishioners that include gifting to Establish 
estate planning sessions for parishioners that 
include gifting to St. Monica - St. Michael 
School. 

 

Work more closely with the parish to improve 
communications on financial assistance 
available to all parishioners.   

 

  

 

  



 

 

 

  Governance and Operational Vitality 

 

ST. MONICA-ST. MICHAEL SCHOOL 

79 Summer St, Barre, VT 05641   

(802) 479-5015 
office@stmonica-stmichael.org 



 

GOVERNANCE AND OPERATIONAL VITALITY 
Standard 

St. Monica - St. Michael School will have dedicated, invested, and proactive administrators, faculty, and parents planning and working for the school's 

current and future spiritual, instructional, and managerial success.  

 

Goals Objectives Action Steps 

A. Strategic Planning  

Long-term planning cycle (5 years or more) and 
a short-term yearly planning cycle to create 
action plans that stimulate innovation in the 
school. 

To implement a strategic planning process t 

hat encompasses both a  

 

Create a regular maintenance plan to monitor 
the Strategic Plan. 

Develop new methods of interacting with 
school stakeholders, including the parish, 
parents, and alumni. 

B. School Advisory Board & Home and School 

Association  

To create a more comprehensive working 

together of the two groups. 

To improve the communication of the St. 

Monica - St. Michael School Advisory Board and 

Home and School Association in the advising, 

planning, and implementing school activities. 

To have a PTO member serve on the School 
Advisory Board to help facilitate better 
communication. 

C. Accreditation  

To maintain proper accreditation of the school 

and employees. 

Formally document the accreditation schedule 
of the school. 

To participate in renewing the school’s NEASC 
accreditation by undergoing the process in the 
2022/2023 school year. 

  



 

  

D. Staffing  

To attract and maintain proper and qualified 

staffing to operate the school. 

To increase collaboration and peer learning 
amongst faculty and staff.  

 

To hire additional support staff if financially 
able. 

To improve the efficiency of professional 
development for faculty and staff.  

 

To identify additional staffing needs for 
faculty and staff. 

E. Volunteering  

To have a large and diverse group of people 

working for the school’s success. 

To make more efficient use of volunteer 
time and create a directory of volunteer 
opportunities.  

 

To develop a system to promote parent 
engagement in activities and prevent 
burnout.  

To build a network of current parents, family 
members, parishioners, alumni, and parents 
of alumni to interact with the school. 

 



 

 

 

 

 

 

 

  

Facilities 

 

ST. MONICA-ST. MICHAEL SCHOOL 

79 Summer St, Barre, VT 05641   

(802) 479-5015 
office@stmonica-stmichael.org 



 

Standard 

St. Monica - St. Michael School will maintain and update the current facilities to provide a more modern and competitive look for current and 

prospective families. 

FACILITIES 

Goals Objectives Action Steps 

Scheduled Maintenance Projects 

Create a list of scheduled maintenance projects to 
provide excellent student facilities. 

Conduct a walk-through of the school building and 
make a note of any area in need of repairs or 
improvements. 

Repainting the cafeteria. 

 

 

Technology Services 

Upgrade technology services at the school to 
provide more substantial academic support for 
faculty and students. 

Identify any area where the Wi-Fi signal is weak, 
possibly hindering the speedy use of any 
technology. 

Add several additional ‘hot spots’ for better Wi-Fi 
connectivity, such as in the Teacher’s Room. 

 

Replace older Chromebooks as they age out of use. 

Playground 

Maintain a safe playground for our students to play 
in. 

Conduct a walk-around of the school building and 
make a note of any area in need of repairs or 
improvements to the outside of the building, the 
playground, and the school grounds. 

Look into replacing any old piece of equipment 
with something newer and safer. 

 

Maintain the current equipment with any repairs 
and/or repainting. 

 

Install a better fence where the playground boards 
the property next to it. 



 

 

 

 

 

  

 

Permanently fix the muddy area near the parking 
lot area student play. 

 



 

 


